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ONE SIZE DOESN'T FIT ALL 
Every fall, Husch Blackwell introduces 

brand new associates to the firm with an 
intensive two-day program we call the 
"Lawyers' Academy." Over the course 
of the program, firm leaders provide 
foundational training, both substantive 
and practical, designed to smooth the 
associates' transition from law school 
to practice. What the associates lack in 
experience they possess in enthusiasm, 
and we use the opportunity to impart two 
lessons they may fully appreciate only with 
time: that their careers will hinge on their 
ability to develop productive relationships 
with colleagues and clients; and that a 
career path is an individual journey— 
with choices to be made at every turn— 
notwithstanding all the support the firm 
will provide. 

These realities guide Husch Blackwell's 
diversity efforts, particularly our retention 
and advancement efforts. The firm 
eschews one-size-fits-all development 
programs as a way to address the 
unique challenges that members of 
underrepresented groups face. Instead, 
it focuses on initiatives that require firm 
stewards to understand the needs and 
preferences of individual attorneys and 
to customize the investment in their 
development. 

Through our Sponsorship Initiative, 
members of the firm's Executive Board 
help female and minority "proteges" secure 
growth and networking opportunities that 
will help them advance. Firm leaders 
check in with minority associates quarterly 
and monitor their utilization monthly. 
We regularly sponsor the participation 
of select attorneys in programs hosted 
by the Leadership Council on Legal 
Diversity and other organizations. The 
firm offers business development coaching 
and mentorship through our cross-office 
network for women ("True North") and our 
cross-office affinity groups for minority 
and LGBT attorneys. 

These initiatives aim to provide positive 
outcomes for our attorneys, with input from 
the attorneys as to what that means. At a 
time when African-American attorneys 
and minority women continue to be the 
least well represented in law firms, we 
have attacked the challenge with a renewed 
focus on individuals. 

The focus extends to our recruiting 
efforts. In the offices where we host 
summer associates, the firm designates 
an attorney to serve as a Diversity 
Liaison. The liaisons help the summer 
associates build internal relationships, find 
development opportunities and address any 
inclusion-related concerns. To ensure that 
we do not overlook candidates who have 
the talent and drive to be successful here, 
we train HB recruiting personnel on ways 
to eliminate bias from the evaluation of 
candidates. 

The above efforts would be futile 
without a total firm commitment to clear 
inclusion-related goals. Accordingly, 
several years ago, the firm implemented a 
written diversity policy that articulates the 
following commitments among others: 

• To expand the level of diversity within 
the firm's leadership positions, including 
those in management, committees and 
practice groups. 

• To evaluate our leadership's efforts 
at encouraging the recognition of the 
contributions made by all personnel within 
the firm. 

• To organize effective mentoring 
initiatives, using both formal and informal 
mechanisms, and to work to ensure such 
initiatives are accessible and available to all 
personnel. 

• To evaluate the firm's recruiting and 
retention policies and initiatives regularly. 

• To continue to refine our plans for 
ensuring that attorneys who contribute 
to the firm's diversity have opportunities 
for client visibility and opportunities 
to develop relationships with law firm 
management. 

Our chairman, who is African-American 
and openly gay, leads the charge. He 
factors inclusion into high-level decisions, 
is personally involved in strategic diversity 
initiatives and even meets one-on-one with 
attorneys at all levels. Other firm leaders, 
including the firm's CEO and Executive 
Board, make it their regular responsibility 
to execute these commitments. At 
retreats and group meetings, in firmwide 
communications, and at internal programs 
that address unconscious biases, they 
reinforce the message that inclusion is a 
total firm effort. 

Marlon Lutfiyya 
Husch Blackwell LLP 

Chris Miller 
Husch Blackwell LLP 

At a time 
when 
African-

American 
attorneys 
and minority 
women continue 
to be the least 
well represented 
in law firms, we 
have attacked 
the challenge 
with a renewed 
focus on 
individuals. 

14 St. Louis Lawyer 



A Vital Resource 
Husch Blackwell is proud to be the largest law firm in the country 
with an African American as chairman. Backed by a culture of 
inclusion, our team draws on its diverse insights and talents to 
best serve our clients, the community and the legal profession. 

We extend that effort to the legal profession generally because 
it is the right thing to do and for the inclusive mindset it develops 
among HB attorneys. Husch Blackwell has participated, and 
continues to participate, in a number of pipeline programs aimed 
at minority students in middle school, high school and college. 
They include Explore Law, a program for high school students 
that we conduct in collaboration with the Diversity Awareness 
Partnership in St. Louis; the LSAC Discover Law Program, a 
residential program for students from Huston-Tillotson University 
and the University of Texas at Austin; and the programs of Just 
The Beginning, a non-profit that seeks to increase diversity in the 
legal profession. We also host high school interns in many of our 
offices, often in partnership with schools or organizations that 
seek to expose their students to the legal profession. 

Recent statistics confirm that large law firms must double 
down on their diversity efforts, especially with regard to the 
retention and advancement of African-American attorneys. 
The challenges are persistent and vexing. But we think that an 
ultimately fruitful way to approach them has been to focus on 
positive efforts and outcomes, one student or lawyer at a time. 

HUSCH BLACKWELL 
190 Carondelet Plaza 

St. Louis, MO 63105 
huschblackwell.com 314.480.1500 
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The choice of a lawyer is an important decision and should not be based solely upon advertisements. 

Save the date: Law Day 2017 
The Annual Law Day Celebration will be held on May 5 at the Marriott Grand 
Hotel and will feature keynote speaker Justice Clarence Thomas of the Supreme 
Court of the United States. Save the date for this exciting event! Sustaining 
Members will have the opportunity to meet the Judge during a special reception. 
If you would like to learn more about becoming a Sustaining Member before 
this EXCLUSIVE event, please visit BAMSL.org 

wm i Sustain Your Commitment. 
Upgrade your membership to a Sustaining Member 

for added benefits. Be a standout with an extra 
measure of support for the Association. 
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